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Nursing Institute Practice Model 

Delivering on the Promise of World Class Care 



Nursing Practice Influences 
 

ÅQuality & Patient Safety 
 

ÅHealing Environment 
 

ÅResearch & Evidence 

Based Practice 
 

ÅProfessional Development 

& Education 



How will the Conceptual 

Model Influence our Nurses…? 

ÅProvides a 

Framework for the 

Practice of Nursing  
 

ÅGuides the 

Improvement of 

Nursing Practice 
 

ÅDrives the Cleveland 

Clinic Experience by 

Empowering the RN 



Emerging Leadership Project: 

Evaluate the PPM 
 

ÅPurpose:  Identify if Nursing Staff can 

Conceptualize Model in Daily 

Practice 
 

ÅGap Analysis Findings: 
 

ÅClinical Nurses and Nursing Leadership 

Cannot Consistently Articulate 
 

ÅDisconnect:  Relevance to Daily Work 



Recommendations 

 

1. Branding / Messaging 
 

2. Education / Communication Plan 
 

3. Unit-Based Displays 
 

Ď 
 

Visual Management 
 

Defined as tools to highlight, report, clarify, and 
integrate mission, vision, values, and culture into 
operating systems and performance requirements. 

 



Evidence-Based Practice 

Å“Huddles allow staff to be aware of unit 
issues, policy changes, unit needs, and 
also recognize staff with their peers 
present”  

 

ÅHuddles are “effective management tool, 
one that can be used by workgroups to 
understand how things are working, and 
make quick changes to address issues or 
forestall potential problems” 

Shermont, H., Mahoney, J., Krepcio, D., Baccari, S., Powers, D., & Yusah, A. (2008). Meeting of the minds. 

Nursing Management, 39(8), 38-44. 



Visual Management Tool Pilot 
 

ÅDry Erase Boards  
 

ÅPPM Watermark 
 

Å4 Domain Quadrants 
 

ÅInteractive Huddles Connecting Daily 

Practice with each Domain 
 

ÅTwo Diverse Clinical Practice Areas 
 

ÅHillcrest Orthopedic Unit  
 

ÅEuclid Emergency Room 



Visual 

Management 

Tool Pilot  



Pilot Outcomes 

ÅNurses & Nursing Leaders can Articulate: 
 

- Guiding Principles of PPM 
 

Å40% Increase at Both Pilot Locations 
 

- Identification of 4 Domains 
 

Å70% Increase at One of the Pilot Location 
 

- Daily Work within PPM Domains 
 

Å20% Increase at One Pilot Location 



Further Recommendations 

 

1. Roll-out Across Enterprise 
 

2. Use PPM Board as Visual Tool to Guide Shift 
Huddles (Education & Communication Plan) 

 

Ď 
 

The Process 
 

ÅBrief Shift Huddle Around Board  

ÅNurse Leader Facilitates Discussion 

ÅIdentify Pertinent Information  

ÅCategorized within Quadrants 



Enterprise Implementation  
 

Å Boards for Each Nursing Unit 
 

Å Leadership Presentations 
 

Å Guidelines on how to Conduct 

PPM Huddle 
 

Å Video on Leading a PPM Huddle 
 

Å Individualized Coaching  
 

Å Monitoring Effectiveness 



Using the PPM Huddle Boards 

ÅLed by Nurse Manager or Designee 
 

Å3-5 Minutes in Length 
 

ÅAt least Once per Day 
 

ÅUnit Specific (i.e. Surgical Units may Post 

Information Related to SCIP) 
 

ÅTeamwork:  All Disciplines Invited 
 

ÅConnecting the Dots to Practice: 
 

ÅFlexible & Creative 
 

ÅUse Visual Cues, Different Fonts & Colors 



PPM Huddle Board:  Making Them Meaningful 



Post Implementation 
 

ÅOngoing Education 
 

Å Orientation 
 

Å Nursing Leadership Academy 
 

Å Assistant Nurse Manager Education 
 

ÅSurvey on Effectiveness for 

Frontline Nurses & Managers 
 

ÅMonitoring Effect on Quality 

Measures 



PPM Huddle Board: Survey 

ÅEnhances COMMUNICATION 
 

ÅBrings Staff Together 
 

ÅEngages the Group as a Team 
 

ÅProvides Ability to Address Issues 
 

ÅVisual Reminder, Especially for Off-

Shifts 
 

ÅHelps to Demonstrate & Display 

Components of the PPM 
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Journey to Improving 

Outcomes with Visual 

Management 
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Patients at Risk for Pressure Ulcers: 

Turning & Positioning Compliance 
Lutheran Hospital 

Huddle Board 

Implemented 
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Hillcrest Hospital 

1st Intervention 

2nd Intervention 

1st Intervention:  Visual PPM Board Introduced 2nd Intervention:  Stay w/ Patient when Toiletting 
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Falls 

Main Campus Hospital 

Huddle Board 

Implemented 



Questions? 




