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What good is a plan of action ...

... without the action?
AlixPartners is internationally recognized for its hands-on,  

results-oriented approach to solving operational and financial  

challenges for large and middle market companies globally.

We provide a range of  capabilities to deliver operational improvements  

and build sustainable businesses.

www.alixpartners.com

• New product development 
• Manufacturing outsourcing 

• Manufacturing cost reduction 
• Sales and marketing effectiveness

• Merger integration 

• Alignment of  IT with business objectives 

• Working capital reduction 

• Due diligence 

• Global strategic sourcing 

We drive results to the bottom line.  

Contact Eric Hillenbrand at 248-358-4420 or ehillenbrand@alixpartners.com
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